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About me 
Daniel Humberg

What I did before

o Studied Business Informatics in Siegen and Växjö, Sweden

o Fraunhofer Institute for Applied Information Tech, St. Augustin

o Worked at SAP as Developer, Development Architect, Project 

Lead, Product Owner, Scrum Master, Scrum Mentor

o Developer and Scrum Master for first Scrum Tool at SAP

o Development Manager since 7 years

How I work

o Trust & Empowerment

o Pragmatic & Result-oriented 

o Creative & Open for new Ideas

o Optimistic

Current Responsibilities

o Member of The Tools Team at SAP

o 4 Scrum Teams 

o UX Design support for whole organization

o Investment Area Owner for “Release with Ease”

o Product Ownership for “SAP Jira”

What I like

o Efficient software development in a team

o Making the customers happy

o Fighting Corporate Craziness

o Using a simple language



about my team



about my team

The Tools Team - Setup

more

https://ux-design.rocks/


about my team

The Tools Team - Mindset
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2020 Red Dot Award

SAP Road Map Explorer

2017 Hasso Plattner Award

SAP Transformation Navigator

2020 German Design Award

SAP Road Map Explorer

The Tools Team – Awards 
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Our investments into user experience are paying off,  with amazing results…

Clear Capacity
(Capacity & 

Portfolio Planning )

Sirius
(Release Mgmt.)

Bridge
(Developer Dashboard)

PPMS
(Product Master Data Mgmt.)
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The Tools Team – Results 

Survey results before and after investment - Standardized Usability Score (SUS) from 0 to 100



History of Scrum at SAP
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o Started 2006 as a grassroots initiative 

o small community of Scrum Mentors spreading the idea 

o Introduced SAP-wide as part of “LEAN” program in 2009/2010

o Inspired by Toyota Production System

o Multi-year transformation program with board attention

o Acquired companies brought their own flavors of Scrum 

o e.g. SuccessFactors (2011), Ariba (2012), Concur (2014), Signavio (2021)

o Introducing Scrum is never “completed”

o Many business units having their own agile supporting teams

o e.g. Agile Sounding Board in Intelligent Enterprise Solutions (IES) 

Scrum as SAP – History 
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Questions so far?



15 mistakes you should avoid when using 

Scrum in software development projects
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?

Why am I telling this to you…?
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You think a little bit 

of Scrum is enough

#1
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You think you do agile, 

but somebody up in 

the hierarchy promised 

more than you can 

deliver…

#2
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You are giving 

commitments at all …

You are ignoring new 

insights or sacrificing 

quality - just to fulfil a  

commitment

Read more

#3

https://medium.com/serious-scrum/scrum-our-sprint-backlog-is-seen-as-commitment-a83631d753ca
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You think Scrum 

means no planning …

#4
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You make your 

sprints longer 

because your team 

is unexperienced 

#5
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You think story points 

can be used to measure 

development productivity

read more

#6

https://ericson-michael-j.medium.com/why-user-stories-are-a-horrible-measure-of-productivity-36156c6aec5e#:~:text=A%20team%20that%20has%20clean,productivity%20based%20on%20story%20points.
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You think 90% is almost done

#7
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You don’t see the problem 

with this sprint result 

Ranked Backlog

1) Item 1 – size S – in progress 

2) Item 2 – size S – done 

3) Item 3 – size M – open 

4) Item 4 – size L – done 

5) Item 5 – size S – done 

#8
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You do not care about 

your backlog enough

#9



Create Edit Delete Copy

My New Application x
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You expect superpowers

from your Product Owner 

and don’t help him/her enough

#10
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You are not focusing enough, 

or you are focusing too much

#11



29

“Cognitive Load” - Further Reading

https://teamtopologies.com/
https://www.scrum.org/resources/blog/thinking-sprinting-what-cognitive-science-tells-us-about-why-scrum-works
https://techbeacon.com/app-dev-testing/forget-monoliths-vs-microservices-cognitive-load-what-matters
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You think you will have 

more time later to pay 

back the technical debt

Or you try to make it 

perfect from the beginning

Manage your technical 

dept like your other 

backlog

Don’t start with a 

framework. YAGNI !

#12

https://en.wikipedia.org/wiki/You_aren%27t_gonna_need_it
https://en.wikipedia.org/wiki/You_aren%27t_gonna_need_it
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You start with 5 developers and 

expect them all to code from day 1 

#1#13
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You apply Scrum to 

something that is not 

a team, and think it is 

as easy… 

#14
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You use Scrum to 

micromanage a team

#15



Those were my top 15!

You want a last one? 
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Your team did not take time 

to agree on how to do Scrum



Thank You



Q&A
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